PEFORMANCE REVIEW GUIDE

COME PREPARED BE OPEN AND OWN YOUR
? HONEST GROWTH ¥

CLARIFY
EXPECTATIONS

v

BE SOLUTION-
ORIENTED #

2

Frequently missed expectations, You are making progress but are You are meeting expectations, You regularly exceed expectations
struggle to meet goals and require inconsistent in meeting consistently delivering quality work, and deliver superior results. You

focused support and guidance to expectations. You need more and contributing as a reliable team  take initiative and contribute

better understand your role and guidance and should seek member. positively beyond your role.

responsibilities. feedback to develop stronger work
habits.

¥

Low Performance Needs Improvement Solid Performance High Performance

Exceptional
Performance

You consistently set the standard
for excellence, deliver outstanding
results, and are seen as a leader
and mentor within the team.
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